STATE OF NORTH CAROLINA
COUNTY OF RUTHERFORD

TOWN OF RUTHERFORDTON

July 16, 2007

The Rutherfordton Town Council held a special meeting this day at 5:30 pm, in the Council room of Rutherfordton Town Hall, 129 North Main Street.  Mayor Lesher welcomed all present and called the meeting to order with the following Councilmembers present:  Terry Cobb, Christy Bare, Jimmy Dancy and Bob Jones.  Also in attendance were Town Attorney Louis Nanney and Town Manager Karen Andrews.

PUBLIC COMMENT TIME

No public comments received. 
NEW BUSINESS

The first item of discussion was the review of the regulations for the Historic Preservation Commission and the Appearance Committee. Per NCGS 160A, Article 19, Part 3C, The Historic Preservation Commission shall consist of no fewer than three members appointed by the Town Council, that reside within the Town limits. The majority of the members shall have demonstrated special interest, experience or education in history, architecture, archaeology, or related fields. The members of the Commission shall serve terms of three years. Per NCGS 160A-451, The Appearance Committee shall consist of a minimum of 7 members with a maximum of 15 members who reside within the Town limits. Mayor Lesher stated in her opinion that the Historic Preservation Commission and Appearance Committee need to be separate committees. The Historic Preservation Commission will only govern Historic Districts and or Landmarks that are designated by Town Council whereas the Appearance Committee will have jurisdiction over the entire Town. Possible appointments and ordinance revisions for the Historic Preservation Commission and the Appearance Committee will be discussed at the August 6, 2007 Council meeting. 
The next item for discussion was the review and changes of job descriptions for the Town’s Planning and Development Department. Town Manager Andrews informed Council these changes are keeping in line with the four points of the Main Street Program, which are Design, Promotion, Economic Development and Organization. 
John McWhorter, Planning and Development Director, will oversee the Town’s Economic Development and Master Plan. Ruth Colnot, RTR Coordinator, will handle promotions, events, and be the liaison with business in the Town along with working with the RTR Board. The hours for the RTR Coordinator will increase to 19 hours per week in order to accommodate additional responsibilities. Donald Hutchins, Planning and Zoning Administrator, will continue to perform work as directed in accordance with the Town’s zoning and code enforcement guidelines. Council directed staff to proceed with the administrative changes to the above noted job descriptions. 
At 6:09 pm, Councilmember Jones made a motion to enter into closed session to discuss contract negotiations with Park Crossing, with Councilmember Bare seconding. Motion passed unanimously.

At 6:55 pm Councilmember Jones made a motion to enter into open session with Councilmember Bare seconding. Motion passed unanimously. 

Council will recess until the Town of Spindale arrives for a presentation of the Joint Sewer Study from Odom, Hollified and Associates.

At 7:27 pm, Mayor Lesher reconvened Rutherfordton’s meeting, which had been joined by the Spindale Commissioners, Spindale Town Manager, Town Attorney and other staff members.
Jon Hollifield of Odom Hollifield & Associates presented to the Rutherfordton and Spindale Town Boards a Feasibility Study of Joint Wastewater Treatment Utilizing One Existing Facility.  This study was requested by both Towns, in July 2006, in order to realize the greatest overall operational and cost efficiencies.

Based on information gathered and presented in the Feasibility Study by Odom Hollifield & Associates, it was recommended that the Town of Spindale’s facility be utilized. The study stated that Spindale’s facility has the advantage in overall operational cost and also in many areas such as current capacity, expansion capabilities and plant location that are critical to future operation. 
Mayor Lesher stated Rutherfordton would like additional information from Odom Hollifield & Associates prior to making any decisions.  Spindale Mayor Bland also would like to have some additional questions answered.  Both elected boards decided to obtain the additional information and to meet again once the information is received. 

Mayor Bland of Spindale thanked the Rutherfordton and Spindale Town Boards for the consideration of this study.

Being no further business at 8:35 pm, Councilmember Jones made a motion to adjourn, with Councilmember Bare seconding. Motion passed unanimously. 
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Mayor Sally Lesher

_______________________________

Holly Davis, Town Clerk

CLOSED SESSION
Council discussed the negotiation points of the Development Incentive Agreement with Park Crossing/WNC Holdings, Inc.
