STATE OF NORTH CAROLINA
COUNTY OF RUTHERFORD

TOWN OF RUTHERFORDTON

June 17, 2009
The Rutherfordton Town Council held a public hearing and special meeting this day at 5:30 pm, in the Council room at Rutherfordton Town Hall, 129 North Main Street.  The purpose of the public hearing was to hear comments on the proposed FY 2009-2010 budget.  Mayor Sally Lesher welcomed all present and called the meeting to order with the following Councilmembers present:  Terry Cobb, Christy Bare, Jimmy Dancy and Bob Jones.  Also in attendance were:  Finance Director Rus Scherer, Police Chief Kevin Lovelace, Public Works Director Keith Ward, Fire Chief Tommy Blanton, Planning and Development Director John McWhorter, Library Director Pat Hardin and Town Manager Karen Andrews.

DISCUSSION AND ADOPTION OF THE AGENDA
Councilmember Jones made a motion to adopt the agenda as presented, with Councilmember Cobb seconding. Motion passed unanimously. 
PUBLIC HEARING

At 5:31 pm, Mayor Lesher declared the public hearing open and stated the purpose of this public hearing is to receive public comments, either written or oral, on the proposed budget for FY 09-10. Mayor Lesher opened the floor to comments. Dennis Hill, a representative of the Rutherfordton Golf Club, requested Council’s consideration to keep $6,500 for the Rutherfordton Golf Club in the FY 2009-2010 budget.  Hearing no further comments, at 5:36 pm Mayor Lesher declared the public hearing closed. 
NEW BUSINESS

The first item of new business was the discussion on the proposed FY 09-10 budget as presented.  Council discussed the filling of the part-time Promotions Coordinator position in the Planning and Development Department with a salaried employee versus a contract person. Finance Director Scherer informed Council there was approximately $1,500 difference in the two options.  It was Council consensus to continue to fill the position with a contract person with the funds being moved from the salary line item to the two festival line items.  Council also discussed additional revenue sources and decided to revisit this topic at the August 5, 2009 Town Council meeting.  After a lengthy discussion the FY 2009-2010 budget ordinance set forth below, which includes keeping the tax rate at fifty-two cents ($.52) per one hundred dollars valuation, setting the Municipal Service District Tax at thirteen cents ($.13) per one hundred dollar valuation and raising the base sewer rate and per gallon rate eleven and one half percent (11.5%), an increase of approximately $3.70 per month for the average sewer customer, was unanimously adopted by motion of Councilmember Bare and seconded by Councilmember Dancy. 
TOWN OF RUTHERFORDTON

FY 2009-2010 BUDGET ORDINANCE

Approved 6/17/09

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF RUTHERFORDTON, NORTH CAROLINA:

Section 1.     General Fund 


The following amounts are hereby appropriated in the General Fund for the operation of Town Government and its activities for the fiscal year beginning July 1, 2009 and ending June 30, 2010 in accordance with the chart of accounts heretofore established for this Town:

	Administration
	$458,757

	Community Development / RTR
	$211,950

	Police
	$989,966

	Fire
	$497,799

	Public Works
	$954,044

	Library
	$152,735

	Recreation
	$58,176

	Transfer to Other Fund
	$1,125

	Total
	$3,324,552



It is estimated that the following revenues will be available to the General Fund for the fiscal year beginning July 1, 2009 and ending June 30, 2010:

	Ad Valorem Taxes
	$1,616,308

	Other Taxes and Licenses
	$713,744

	Intergovernmental Revenues
	$559,280

	Sales and Services
	$279,779

	Investment Earnings
	$23,137

	Debt
	$27,500

	General Fund Balance Appropriated
	$49,804

	Powell Bill Fund Balance Appropriated
	0

	Miscellaneous Revenues
	$55,000

	
	

	Total
	$3,324,552


Section 2.     Sewer Enterprise Fund

The sewer base rate and per gallon rates were raised by 11.5%.  The following amounts are hereby appropriated in the Sewer Enterprise Fund for the fiscal year beginning July 1, 2009 and ending June 30, 2010:



Operating




          
$610,524



Debt 






$212,926



Capital 






$291,000

Transfer to General Fund



$  37,500




Total



          $1,151,950
It is estimated that the following revenues will be available to the Sewer Enterprise Fund 
for the fiscal year beginning July 1, 2009 and ending June 30, 2010:



Sewer Use Fees



          
$   674,575



Tap Fees




$       1,250

Grants





$   270,000

Loan





$   101,850

Transfer in  - Capital Reserve Fund

$     39,150

Fund Balance




$     60,000
  



Interest Income




$       5,125 



Total



          
$1,151,950   

Section 3.     Total Budget


That the revenues and expenditures set forth in Section 1 and 2 of this ordinance are hereby summarized as follows:



General Fund




         $3,820,742



Sewer Fund




         $1,151,950





Total



         $4,972,692





Less Interfund Transfers 

 (37,500)




Total FY 2009-2010 Budget
         $4,935,192
Section 4.     Tax Rate Established

There is hereby levied a tax at the rate of fifty-two cents ($0.52) per one hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2009 for the purpose of raising the revenue listed as property taxes in the General Fund in Section 2 of this ordinance.  This rate is based on an estimated total valuation of property for the purposes of taxation of $316,822,200 and an estimated collection rate of 97.9%.  The estimated rate of collection is based on the actual rate of collection for fiscal year 2007-2008.

There is hereby further levied an additional tax at the rate of thirteen cents ($0.13) per one hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2009 within the boundaries of the Rutherfordton Municipal Service District.  (Boundaries as kept on file in the office of the Town Manager) 

Section 5.     Special Authorization Budget Officer

The following authorizations and restrictions shall apply to the adoption and enactment of this budget:

The Budget Officer shall be authorized to reallocate departmental appropriations among the various objects of expenditures within the department.

Interfund transfers, established in the budget document, may be accomplished without recourse to council.

Section 6.     Utilization of Budget and Budget Ordinance

This Ordinance and Budget Document shall be the basis of the financial plan for the Rutherfordton Municipal Government during the 2009-2010 fiscal year.  The Budget Officer shall administer the budget and shall insure the operating officials are provided guidance and sufficient details to implement their appropriate portion of the budget.  The accounting section shall establish records which are in consonance with the budget and this ordinance and appropriate statutes of the State of North Carolina.

Established this 17th day of June 2009, by the Town Council of the Town of Rutherfordton.







________________________________







            Sally Lesher, Mayor

Attest: _______________________________


Karen Andrews, Town Manager

Council will meet with Jay McInnis of NC DOT on Tuesday August 4th, 2009 at 3:00 pm  to discuss the two options for the Highway 221 By-Pass of Rutherfordton. 
Finance Director Scherer presented to Council a Blue Cross Blue Shield Hybrid insurance plan, which the Management Team endorses for the coming budget year.  This plan could save money for the Town in the long term, because the annual percentage increase in the cost for health insurance should stabilize.  The total out of pocket deductible for employees would be reduced from $4,750 to $2,600. Town Manager Andrews stated the savings would not only benefit the Town, but the employee, and also feels this encourages employees to live a healthier lifestyle.  In years to come the savings could be used to offer some type of insurance benefit for employees retiring from the Town.  Council unanimously supported the plan change. 
Being no further business, at 7:35 pm, Councilmember Jones made a motion to adjourn, with Councilmember Cobb seconding.  Motion passed unanimously.







____________________________________

____________________________



Mayor Sally Lesher

Holly Davis, Town Clerk

