STATE OF NORTH CAROLINA
COUNTY OF RUTHERFORD

TOWN OF RUTHERFORDTON

April 4, 2011

The Rutherfordton Town Council held a combined special meeting with the Spindale Board of Commissioners this day at 6:00 pm, in the Banquet Hall of the Spindale House.  The purpose of the special meeting was to hear a presentation from personnel with W.K. Dickson on a project scope of services for an evaluation into the feasibility of combining the Rutherfordton and Spindale wastewater treatment and conveyance systems into a consolidated system.
Mayor Jimmy Dancy called the Rutherfordton Town Council to order with the following Councilmembers present:  Stan Clements, Christy Bare, Bob Jones and Terry Cobb.  Also attending with Rutherfordton were Finance Director Rus Scherer, Public Works Director Keith Ward and Town Manager Karen Andrews.

Mayor Mickey Bland called the Spindale Board of Commissioners to order with the following Commissioners present: Tommy Hardin, Nancy Walker and Ed Searcy.  Commissioner Toby Tomblin was absent from the meeting and at the present time Spindale has a vacant seat on their Board.  Also attending with Spindale were Finance Officer Cathy Swafford and Town Manager Cameron McHargue.

Spindale Town Manager Cameron McHargue explained per the decision of the combined elected boards made last April that a study be made on the possibility of combining waste water services that he and Town Manager Andrews had met numerous times and developed a list of questions and issues that would need to be addressed by a comprehensive study.  This study is a very complex issue both from an engineering perspective as well as an administrative and managerial aspect.  TM McHargue then introduced Brian L. Tripp and Tim Lowder with W.K. Dickson. 
Mr. Tripp began his presentation by stating they would be reviewing the details involved with a scope of services to complete a unified wastewater feasibility study for Rutherfordton and Spindale.  Based on W.K. Dickson’s discussions with both Town Managers, it was understood that Rutherfordton and Spindale wanted to evaluate the possibilities of consolidating the wastewater systems, including the plants, pump stations and conveyance systems under perhaps a third party authority which might own all or a part.  The study would also identify and examine the variables that are associated with a possible consolidation and the economy of scales associated with both towns and communities.  There are issues, whether it is a cost savings with consolidation or capital cost with the consolidation….there could be positive or negative thoughts.
Mr. Tripp and Mr. Lowder reviewed via power point presentation their proposed extensive scope of services with both elected boards.  Questions were asked by both elected boards.  The boards were advised, due to the comprehensive in-depth requirements of the study, the number of meetings needed to obtain information from staff and elected officials with both municipalities, the cost of the study would be $90,000, being $45,000 for each town.
After extensive discussion with the presenters and the elected officials from both municipalities, both elected bodies agreed to ask Mr. Tripp and Mr. Lowder to present them with a fee breakdown for the four phases of the study; those being: 1) Preliminary Data Acquisition, 2) Technical System Evaluation, 3) Administrative/Managerial Evaluation, and 4) Final Report.

Spindale Mayor Bland suggested that both boards take this presented information under advisement for the month of April and then met again to decide if they wish to move forward.

Rutherfordton Mayor Dancy suggested each elected body should meet individually to have discussion with their own board as to any questions or concerns they may have with moving forward with the study.

Both elected boards tentatively set a combined meeting of both boards on Tuesday, May 10th at 6:00 pm. at the Spindale House.
Being no further business, at 7:39 pm, the Spindale Board of Commissioners adjourned.
Being no further business, at 7:39 pm, Councilmember Jones made a motion for the Rutherfordton Town Council to adjourn, with Councilmember Cobb seconding.  Motion passed unanimously.
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