STATE OF NORTH CAROLINA
COUNTY OF RUTHERFORD

TOWN OF RUTHERFORDTON

April 12, 2010

The Rutherfordton Town Council held a combined special meeting this day at 6:00 pm, in the Banquet Hall of the Spindale House.  The purpose of the special meeting was to meet with the Spindale Board of Commissioners to discuss the possibility of a combined wastewater treatment services and to review a proposal from Odom & Associates, Inc. for assistance with obtaining the NPDES Permit for Phase II Stormwater for each Town.
Mayor Jimmy Dancy called the Rutherfordton Town Council to order with the following Councilmembers present:  Stan Clements, Christy Bare, Bob Jones and Terry Cobb.  Also attending with Rutherfordton were Town Attorney David Lloyd and Town Manager Karen Andrews.

Mayor Mickey Bland called the Spindale Board of Commissioners to order with the following Commissioners present: Carl Bailey, Tommy Hardin, Nancy Walker and Ed Searcy.  Commissioner Toby Tomblin was absent from the meeting.  Also attending with Spindale were Finance Officer Cathy Swafford, Town Manager Cameron McHargue and Town Clerk Mary Swink.

Discussion of Joint Wastewater Services
Mayor Mickey Bland welcomed everyone to the joint meeting of Spindale and Rutherfordton to discuss the feasibility of joining the two wastewater treatment systems and working jointly on the Stormwater Management Project.  

Mayor Bland stated he had the joint feasibility study that was done in July 2007.  As a result of this study, further questions were brought to their attention that needed answers.  TM Andrews reported some answers were received, but not all questions were answered.  Mayor Bland stated that the meeting tonight was called to discuss whether to proceed with a further study to see if it would be beneficial to both communities to join the wastewater systems in some capacity.  If so, an updated engineering study may be necessary.  Mayor Bland asked if anyone had questions concerning the original study.

Councilmember Bare noted not only were all questions not answered, but the quality of the study was not as it should have been.  Rutherfordton has had to move forward and correct situations occurring at their plant.  Mayor Bland asked (1) Is there any part of the previous study that could be used?  and (2) If starting over, what cost would be incurred?  Mayor Bland said this special meeting is to decide if the Towns want to have the remaining questions answered from the prior study or to begin with a new study.  TM Andrews stated the study began in July 2006 and some of the information was incorrect for the Town of Rutherfordton.  Rutherfordton’s WWTP was not in compliance at that time and work has occurred at the plant that has brought the plant into compliance.  Mayor Dancy said he was apprehensive to use some, if any, of the information from the previous study and if the Towns decide to proceed with a joint effort, it would be in the best interest of the Towns to have another study completed.

Mayor Bland said the main goal is to decide if the Towns want to proceed with the possibility of a joint effort or to proceed separately.  TM Andrews pointed out that the wastewater collection system was not included in the previous study and she feels that is an important part to be included in a review to have a complete picture.  TM McHargue agreed that each aspect of the study affects other areas of the study and that sharing the wastewater treatment plant is only one issue.  Since there are various components of the study, the cost of a new study would be determined by the components needed for a complete review of both collection and treatment systems.

Councilmember Bare stated there are other questions to ponder: is Rutherfordton going to be the customer of Spindale or is Spindale going to be a customer of Rutherfordton.  Also how would the Towns handle the debts that are outstanding at this time?  Mayor Bland stated that a study could show the outstanding debts of each Town and whether it would be best to combine the plants or to keep them separate.  Commissioner Hardin asked if the two Towns could afford not to have a study done.  Councilmember Jones said he never envisioned that one Town would be running the plant; his thoughts were a separate entity would run the system.  Consensus of all attending was that a third entity would be the operator of any combined system.

After a lengthy discussion, both elected boards agreed, after the budget process, TM Andrews and TM McHargue will work together to see what questions they can answer and to gather specifics as to what technical questions need to be addressed in a review of both systems.  Both Managers will also inquire as to firms who specialize in wastewater systems.  The Managers will present their findings and a proposed scope of services to their respective boards for their input and then, if both elected boards decide, will seek proposals for the cost of a study.
Mayor Dancy said that each one needs to keep an open mind about this issue, that no one is making any commitment at this time.  Mayor Bland noted a final decision does not need to be made at this meeting.  It was consensus of the Rutherfordton Town Council to proceed forward and the Spindale Board of Commissioners also wanted to move forward with the Town Managers working together to gather their information and technical points that need to be addressed with a possible combined wastewater services.
Discussion of Joint Stormwater Management Project
Rutherfordton and Spindale have recently been designated as Phase II communities under EPA regulations governing stormwater management.  This means that both Towns are required to submit a National Pollutant Discharge Elimination System Permit (NPDES) within the next eighteen months.  Both Towns must undertake a variety of federally-mandated activities to monitor, control, and prevent pollution as stormwater re-enters streams and groundwater supplies.  If Rutherfordton and Spindale agree to pursue a joint effort, there is a possibility to control costs.

TM McHargue said he and TM Andrews have discussed this issue and the regulations.  He pointed out there would need to be some pre-planning done with an engineer to get a permit by August 2011.  There are six different components to the project and it is a fairly involved program.  What each Town submits to the State as their Stormwater Plan, is what the State expects each Town to monitor, regulate and implement.

Representatives from both municipalities asked questions about the engineer’s proposal and what specifics were needed to complete each Town’s permit application.  The cost of the engineer’s proposal if done separately is $9,000 for each Town; and the cost if the study is a combined effort with Rutherfordton and Spindale is $6,500 for each Town.

Both elected boards agreed to place this Joint Stormwater Management Project Proposal from Odom and Associates, Inc. on their next regularly scheduled meetings for approval.

Mayor Dancy said he appreciated everyone’s comments and the straight forward approach taken.  Mayor Bland stated he appreciated everyone being present and looked forward to the Towns working together.
At 7:37 pm, Councilmember Jones made a motion to adjourn, with Councilmember Cobb seconding.  Motion passed unanimously.

Commissioner Bailey made a motion to adjourn, with Commissioner Searcy seconding.  Motion passed unanimously.
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