STATE OF NORTH CAROLINA
COUNTY OF RUTHERFORD

TOWN OF RUTHERFORDTON

March 16, 2009

The Rutherfordton Town Council held a Strategic Planning Session this day beginning at 8:30 am, in the Council room at Town Hall, 129 North Main Street, Rutherfordton.  Mayor Lesher welcomed all present and called the work session to order with the following Councilmembers present:  Christy Bare, Jimmy Dancy, Bob Jones and Terry Cobb.  Also in attendance were: Public Works Director Keith Ward, Fire Chief Tommy Blanton, Head Librarian Pat Hardin, Planning and Development Director John McWhorter, Finance Director Rus Scherer, Police Chief Kevin Lovelace and Town Manager Karen Andrews.

First item of discussion was the use of the Crestview ball fields by a not-for-profit group.  Also discussed was use of other park facilities such as Kiwanis Park for funding raising events.  After a lengthy discussion, Council decided, at this time, to address only the issue of the Rutherfordton Women’s League request for use of Crestview Park ball fields for a fund raising event.  Councilmember Jones made a motion to allow use of the ball fields at Crestview Park by the Rutherfordton Women’s League, for their event the first weekend in May 2009, with the cost for each ball field being $50 per day, per field used, with Councilmember Cobb seconding.  Motion passed unanimously.

Councilmember Bare made a presentation from the Committee on Committees that included:

1. Appearance Committee – what are the duties, and this group has not met in a long time, review their duties
2. Parks and Recreation – possibly add the Trails Committee to this group and work on programming ideas

3. Planning and Zoning – affected by planned growth

4. Recreation Trust Fund – meets when requested and has a purpose

5. Historic Preservation Commission – perhaps add the Design portion of RTR responsibilities.  Work together with both groups to educate and share minutes of their meetings.  Any façade grant recommendations must go through HPC first.

6. Streetscapes – under RTR 
7. Councilmember Dancy requested a report be presented from the Historic Preservation Commission, after they have been working about six months.  The report should include issues they have addressed and taken action on, etc.

8. Economic Development Commission – felt this committee did not need to continue at this time

9. Clubhouse Committee

10. Discussion held on the Community Development Board and the Master Plan
11. Keep the Scouts involved in projects at Kiwanis Park

12. Meet several times a year with representatives from the Hospital about their plans

Mayor Lesher presented findings from the Planned Growth Committee that included:

1. ETJ should be established around the new elementary school.  Don Hutchins was to met with Forest City staff concerning what education measures were taken when they implemented an ETJ; get more information on ETJ

2. Councilmember Cobb noted that the chosen route for the Highway 221 by-pass will have a tremendous impact on the Town

3. When considering satellite annexations, support only those within the area around the Town’s sewer lines

4. Encourage infill and prevent sprawl

5. Still looking for a location for the Public Works Department facility

Finance Director Scherer presented the fundraising information;

1. Is the Master Plan our business plan or our reference guide

2. Set up a Capital Reserve Fund – committing some funds to capital needs on an ongoing basis.
3. Discussion on raising taxes or implementing a fee.  There are approximately forty entities that receive Town services that do not pay taxes.

Being no further discussion at 12:20 pm, the work session adjourned.
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