STATE OF NORTH CAROLINA
COUNTY OF RUTHERFORD

TOWNOF RUTHERFORDTON
January 7, 2008

The Rutherfordton Town Council held its regular meeting this day at 7:00 pm, in the Council room of Rutherfordton Town Hall, 129 North Main Street.  Mayor Lesher welcomed all present and called the meeting to order with the following Councilmembers present:  Bob Jones, Jimmy Dancy, Terry Cobb and Christy Bare.  Also in attendance were Town Attorney Louis Nanney and Town Manager Karen Andrews.

PUBLIC COMMENT TIME

Mayor Lesher reported Michael Gibson, who was to be recognized for his Boy Scout project, could not attend this evening and would be recognized at a later meeting.  The second recognition was for Sam Rhodes, an employee with the Town’s Public Works Department.  Sam has been with the Town for five years, and is a great employee.  Councilmember Jones asked about a deep drainage ditch at Lynch Street and Highway 221 South.  Public Works Director Ward said the issue is one for NC Department of Transportation.  Personnel with NC DOT are aware of the ditch and it is on the list for repair.  Councilmember Dancy reported meeting Mr. David Jones, with First Choice Armor located in Spindale, who does business with 3-Tex.  Mr. David Jones has invited the Council to tour First Choice Armor on Tuesday, January 15th at 10:00 am.  Councilmember Dancy asked Council to advise TM Andrews if they would be attending, so First Choice Armor could be notified. 
DISCUSSION AND ADOPTION OF AGENDA

Mayor Lesher noted the removal of Item 2 from the agenda, Recommendation from the Recreation Trust Fund, as when the Trust Fund met they did not have a quorum and no action was taken.  Councilmember Jones made a motion to approve the agenda with the removal of Item 2, with Councilmember Cobb seconding.  Motion passed unanimously.
APPROVAL OF MINUTES

Councilmember Jones made a motion to approve the minutes of December 3, 2007, as written, with Councilmember Dancy seconding.  Motion passed unanimously.
QUESTIONS FOR DEPARTMENT LEADERS

Councilmember Dancy asked Fire Chief Blanton what was the definition of a “service call”?  Chief Blanton said this is a category used for all the miscellaneous calls, ranging from assisting someone to gain entry to their home when they have locked themselves out, to a water problem.
COMMITTEE REPORTS

Mayor Lesher reported the Clubhouse Committee has met and will present a report this evening.  The Historic Preservation Commission continues to meet.  Councilmember Jones reported Isothermal Planning and Development Commission will meet on Tuesday, January 8th.
NEW BUSINESS

Bronwyn Burleson, CPA from Burleson, Early and Keel, PPLC presented the FY 2006-2007 audit.  Ms. Burleson said what appears to be lateness with the audit this year was because of the timely return of information from donors to the Rutherfordton Clubhouse Renovation project.  A request was made to the Local Government Commission for an extension from October 1 to December 31, 2007, and the deadline was met.  Ms. Burleson commended Finance Director Rus Scherer for his hard work and long hours to assist with the audit.  The audit shows the Town is financially sound and the CPA firm issued an unqualified opinion.  The increase in net assets as of June 30, 2007, was close to $300,000, with a portion of the increase from sales tax revenue of almost $90,000.  The accounting firm suggested the Town consider software for tracking of Town assets.  This is not a must have item, but would help in the efficiency of tracking assets.
Mayor Lesher noted the opened bids for the Clubhouse addition and renovation exceeded the estimated cost.  Members of the Clubhouse Committee, along with architect Chuck Hamrick were present to discuss the issue with Council and answer questions.  Dr. Scott Lawrence spoke saying the Clubhouse Committee has faith that this renovation and addition will move forward.  Dr. Lawrence said the Committee has moved from creativity to a tremendous achievement.  Leroy Mull told Council that no one on the Clubhouse Committee was involved with this project for any personal gain.  The citizens of the Town had supported the renovation and addition of the Clubhouse as noted in survey results taken several years ago.  Tommy Miller discussed the funds that have been raised by the Clubhouse Committee from companies, foundations, civic clubs, individuals and the Town.  The Committee needs approximately $99,000 to meet the bid price and to move the project forward.  Architect Chuck Hamrick’s firm has reduced their fee percentage, as a donation on their part to see this project completed.  Mr. Hamrick reports the low bidder, Morrison Construction, is a good construction company with which to work.  The Committee has done some value engineering with the plans, as Keven McCammon reported, lowering the bid amount.  Mr. McCammon noted the Town’s portion of the funds is less than 30% of the total cost for the renovation and addition.  The plans did include using some of the existing kitchen equipment.  Mr. McCammon said the bid from Morrison Construction was good until January 28, 2008.  Mr. Hamrick noted some of the Rutherford County projects completed by Morrison Construction included Rutherfordton First Baptist Church, First National Bank in Forest City, addition to Hospice, and Kidsenses.  Mr. Hamrick explained the base bid did not include the inside basement renovation, some of the kitchen equipment, or parking lot lighting additions.  Councilmember Bare reported the Committee would seek funding for the kitchen equipment.  Several questions were asked by Council members. Mr. Hamrick said after the contract is awarded and paper work signed, once work begins the construction and renovation should take about eight months to complete.  Councilmember Bare reported 54 entities which include individuals, clubs of varying sizes, foundations and families, plus the Town, Recreation Trust Fund and the grant award gave funds for this project.  The club memberships range from 45 to 60 people, and the foundations represent many people.  The gifts ranged from $15 to gifts in excess of $60,000. Mayor Lesher said to her the question is, “is the Town going to keep the Clubhouse or not?”  After about an hour of discussion, Councilmember Jones made a motion for Council to hold a special meeting to consider awarding the bid for the Rutherfordton Clubhouse renovation and addition, at 5:00 pm on Monday, January 21st, with Councilmember Dancy seconding.  Motion passed unanimously.

Councilmember Cobb gave an update on the plans for the new restroom facilities at Crestview Park.  Planning is underway involving Councilmember Cobb, Public Works Director Keith Ward and Little League Representative John McMahan.  They hope to have the project ready for bids within the next few months.
Planning and Development Director John McWhorter presented an update on the status of Main Street Park and the streetscape work with North Carolina State Design School.  Council had copies of suggestions for several areas of enhanced streetscape work. Jay Tomlinson will meet next week with the streetscapes committee to get feedback on the suggested changes for the streetscapes. Director McWhorter said the banners and poles along with the pots will be purchased for Main Street Park by the first part of May.  The RTR board is considering using proceeds from their fundraiser for the purchase of benches for Main Street Park, but the final decision has yet to be made.
Councilmember Bare made a motion to approve the annual agricultural agreements between the Town and Mr. Hicks Summers and Mr. David Camp, with Councilmember Jones seconding.  Motion passed unanimously.  Councilmember Cobb asked if the hay harvested is used for personal use by the individual.  TM Andrews reported this was her understanding, the hay was used personally.
Councilmember Jones made a motion to set a public hearing to consider the possible annexation of properties of Richard Notardonato, known as Bechtler Ridge, off of Roper Loop Road, on Monday, February 4th, with Councilmember Bare seconding.  Motion passed unanimously.
Councilmember Bare made a motion to set a public hearing to consider the possible annexation of a portion of the properties of WNC Holdings, LLC, known as Park Crossing on Monday, February 4th, with Councilmember Jones seconding.  Motion passed unanimously.

Councilmember Jones made a motion to set a public hearing to consider a conditional-use permit for an architecturally integrated subdivision on properties owned by WNC Holdings, LLC (Park Crossing) on Monday, February 4th, and send the request to the Town’s Planning and Zoning Board, with Councilmember Bare seconding.  Motion passed unanimously.
Councilmember Jones made a motion to set a public hearing to consider a rezoning of WNC Holdings, LLC (Park Crossing) property presently within the Town limits and a zoning classification for the area being considered for annexation, on Monday, February 4th, and send the requests to the Town’s Planning and Zoning Board, with Councilmember Dancy seconding.  Motion passed unanimously.

Councilmember Dancy made a motion to set a public hearing to consider an incentive agreement between the Town and WNC Holdings, LLC (Park Crossing), with Councilmember Jones seconding.  Motion passed unanimously.

Mayor Lesher reminded Council and Department Leaders of the workshop on Saturday, February 2nd, from 8:30 am until approximately 2:00 pm.  The workshop to be held at Tanner University, located on Fashion Circle. TM Andrews reported the sending of an email to all Councilmembers and Department Leaders to complete and return to workshop facilitator Christine Loeffler by January 18th.  The Mayor said in her discussion with Ms. Loeffler, the goals for the workshop were to decide on the Town’s core values, clarify mission and vision, and set three main goals in addition to the Master Plan.
At 8:28 pm, Councilmember Jones made a motion to enter into Closed Session for the purpose of Attorney/Client matters and Economic Development, with Councilmember Cobb seconding.  Motion passed unanimously.  After a brief recess, Council began the Closed Session at 8:33 pm.

At 9:02 pm, Councilmember Jones made a motion to enter into Open Session, with Councilmember Cobb seconding.  Motion passed unanimously.

Council authorized Town Attorney Nanney to make slight modification to the development/incentive agreement with WNC Holdings, LLC and present that to WNC Holdings, the developers of Park Crossing.

Councilmember Dancy made a motion authorizing a supplemental agreement with White Oak extending the time in which to make the deposit to March 3, 2008, with contracts to be awarded soon thereafter, with Councilmember Bare seconding.  Motion passed on a three to one vote.  Councilmembers Dancy, Bare and Cobb voting in favor of the motion and Councilmember Jones voting opposed to the motion.

Councilmember Dancy reminded Council of the invitation to tour First Choice Armor on Tuesday, January 15th at 10:00 am.

Being no further business, at 9:08 pm, Councilmember Jones made a motion to adjourn, with Councilmember Cobb seconding.  Motion passed unanimously.
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Mayor Sally Lesher

Karen E. Andrews, Town Manager

CLOSED SESSION

Council received advice from Town Attorney Nanney concerning contractual matters with the White Oak agreement and certain items in the Incentive/Development Agreement with WNC Holdings, LLC (Park Crossing).
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Karen E. Andrews, Town Manager
