STATE OF NORTH CAROLINA
COUNTY OF RUTHERFORD

TOWN OF RUTHERFORDTON

April 6, 2011

The Rutherfordton Town Council held its regular meeting this day at 5:30 pm, in the Council room of Rutherfordton Town Hall, 129 North Main Street.  Mayor Dancy welcomed all present and called the meeting to order with the following Councilmembers present: Stan Clements, Christy Bare, Terry Cobb and Bob Jones.  Also in attendance were Town Attorney David Lloyd and Town Manager Karen Andrews.

PUBLIC COMMENT TIME

Lesley O’Connell, President of Rutherford Town Revitalization reported on the fundraiser they held on March 18th.  Ms. O’Connell thanked the Town staff for their assistance, the local restaurants who donated the food for the evening and all the RTR volunteers who made the event possible.  Attendance for the event was roughly 122 people.  At this point the fundraiser has brought in approximately $6,500, with a few outstanding items.  Doug Grondahl reported that Mayfest planning is well underway.
Councilmember Clements reminded everyone of the annual Kiwanis Fundraising Auction to be held on Saturday, April 16th, at the Public Works facility on North Washington Street.  He also noted Kiwanis is holding a raffle for a shot gun.

DISCUSSION AND ADOPTION OF AGENDA

Mayor Dancy asked that a discussion of the Monday night meeting with Spindale’s Board of Commissioners concerning the W.K. Dickson scope of services presentation concerning a Unified Wastewater Feasibility Study be placed on the Council agenda as item seven.  Councilmember Jones made a motion to approve the agenda presented, with the addition of item seven, with Councilmember Cobb seconding.  Motion passed unanimously.
APPROVAL OF MINUTES

Councilmember Bare made a motion to approve the minutes of February 28 and March 2, 2011, as presented, with Councilmember Jones seconding.  Motion passed unanimously.
QUESTIONS FOR DEPARTMENT LEADERS

Councilmember Clements thanked Police Chief Lovelace for adding statistics for “Parking Citations” to his monthly Council report.
Mayor Dancy requested Fire Chief Blanton to report on his department’s recent activity.  Monday, April 4th, his department responded to an eight to nine acre woods fire off of Tom Camp Road, with winds gusting approximately 40 mph.  Chief Blanton thanked the Rutherfordton Police Department for bringing drinking water and other resources to the fire scene; and he also thanked Spindale Fire Department, SDO Fire Department, and the North Carolina Forest Service for their assistance in helping to extinguish the fire.  Today there was a structure fire at historic St. John’s church located on Main Street.  The fire was located in the basement and it appears it started somewhere around the furnace.  Significant damage occurred in the basement and caused some flooring in the sanctuary portion to be burned and it had to be removed from the structure.  Chief Blanton thanked the Spindale Fire Department for their assistance today.
Finance Director Scherer presented three budget amendments for Council action.  The first budget amendment was receipt of a grant in the amount of $2,000.00 from the County to assist with communications upgrades in the Fire Department; second amendment was receipt of a judgment in the amount of $208.09 from the Clerk of Court as a restitution for vandalism to the Crestview Park restrooms; and the third amendment was receipt of a grant to the Fire Department in the amount of $20,577 for turn out gear.  Councilmember Bare made a motion to approve the three budget amendments as presented, with Councilmember Clements seconding.  Motion passed unanimously.

Councilmember Cobb asked recreation volunteer Barbara Leddy to explain the possible North Carolina legislative action to withhold funding this year for the Parks and Recreation Trust Fund (PARTF).
COMMITTEE REPORTS

Councilmember Jones reported the Isothermal Planning and Development Commission Board of Directors met and there will be no increase in dues charged to participating government entities and there will be no salary increases for IPDC employees for the third year.
NEW BUSINESS

TM Andrews reported Jerry Dunaway of JD’s Sports Bar and Grill has applied for a license to operate a table top shuffle board game at his restaurant and all requirements of the license have been met.  Councilmember Jones made a motion to approve a license for Jerry Dunaway of JD’s Sports Bar and Grill to operate a table top shuffle board game, with Councilmember Clements seconding.  Motion passed unanimously.
Councilmember Bare made a motion to approve use of the Town’s cemetery for a community Easter service, with Councilmember Jones seconding.  Motion passed unanimously.
Jessica Moss, KidSenses’ Museum Director, requested permission to use the Town’s parking lot located between Taylor and Toms Streets, on Monday, May 23rd for celebration of their “Career Fair” to be held from 8:30 am until 2:00 pm.  Director Moss said the Museum is partnering with Rutherford County Schools to bring all the fifth graders (approximately 703 students) in the school system to the Museum on that day to look at different career opportunities available to them.  The parking lot will be used to “house” several vehicles for the students to visit.  Councilmember Bare made a motion to allow KidSenses to use up to 75% of the Town’s parking lot located between Taylor and Toms Streets, on Monday, May 23rd between 8:30 am and 2:00 pm, with Councilmember Clements seconding.  Motion passed unanimously.
Mayor Dancy said the Recreation and the Recreation Trust Fund Committees have recommended to Council that a study group/committee be formed to look at the future of the Town’s golf course.  The Mayor said his thoughts were each Councilmember suggest one person to serve on the study committee who is not currently serving: 1) on the golf club board of directors, 2) on Recreation Committee, or 3) on the Recreation Trust Fund Committee.  Mayor Dancy felt that someone from the Council should be an ex-officio member of the study committee and volunteered himself to be that liaison person.  Dennis Hill, representing the Rutherfordton Golf Club, was recognized by Mayor Dancy and asked Mr. Hill to update Council on the activities of the Golf Club.  Mr. Hill reported the Golf Club has sold raffle tickets and is planning to hold another raffle.  The annual County golf tournament is to be held in May and several other activities are in the planning stages.  Tommy Walker reported the Golf Club has written letters to numerous foundations and funding agencies requesting assistance.
Mayor Dancy said he is looking for ways to help the golf course, not get in the way of their activities.

Councilmember Jones said he believes if a committee is formed to study and define what the relationship will be between the Golf Club and the Town, that is one thing, but the committee doesn’t need to tell the Golf Club how to operate.  
Mr. Hill reported the Rutherfordton Golf Club was formed in 1967, by Jimmy Tanner, Forest Edwards, Sr., Frank Nanney and others, and according to the articles of incorporation for the Golf Club, it exists to manage and help operate the golf course property and to provide a social environment for golfing.  Mr. Hill says nowhere in the articles of incorporation does it outline that the Golf Club is to hold fund raisers, etc.  Other area municipal golf courses have lost approximately $100,000 to $150,000 per year in expenses over revenues.
Tommy Walker said he thinks the study committee needs to have members who are golfers and some that don’t play golf.  His idea was to have the committee help decide on how to make the golf course a better place, to increase membership, and how to raise some funding for the facility.  The study committee could be a fact finding committee, not necessarily a committee to request funding, Mr. Walker continued.

Councilmember Clements suggested two items for the study committee’s findings: 1) what is the actual total expense for golf course maintenance, so if the Golf Club walked away from running the facility, what would be the expense to the Town; and 2) for the Golf Club and the Town to work on how the financials are handled and to develop one financial report which would be agreeable to all involved.  Dennis Hill said as the treasure for the golf club he doesn’t handle the money, the golf pro, Jason, handles the money and makes the deposit.
Councilmember Jones said he liked the Mayor’s idea that each Councilmember submit a name for the study committee, but to also include a representative from the Recreation Committee, Recreation Trust Fund Committee and a couple from the Golf Club.
Town Attorney David Lloyd made a point of reference for Council, that Councilmembers can submit names for consideration to serve on the Study Committee; but the Mayor is the only one that can appoint members to serve.

Councilmember Cobb asked if it is clear what Council is requesting the Study Committee to review.  Mayor Dancy said he had envisioned a group that would assist the Club in finding ways to generate more revenue, but now that the Club appears to be well on its way to doing something about fund raising; but now to follow through with Councilmember Jones suggestion of detailing the Town’s relationship with the Golf Club and golf course in the future.  It is Council’s decision to set the guidelines of what the Committee should review; but it would also be a non-binding committee in that the final decision of any recommendation(s) would be set by the Council.

Mayor Dancy asked that this matter be placed on the agenda again for the May meeting, at which time a final decision will be made about the formation of the committee, defining its role, and its composition.
Council was reminded of their April 13th meeting at 6:00 pm, at Town Hall, to receive a report from Jacobs Engineering Group on the Town’s financial planning study for the sewer enterprise fund.

Council looked at setting dates for FY 11-12 budget workshops.  Councilmember Clements said the charge to the Town Manager and Department Leaders should be to present Council with a balanced budget that includes no tax increase and a cost of living raise for Town employees.  Councilmember Jones said he does not like the idea of budget workshops, but to have a budget review after the staff has presented a balanced budget.  Mayor Dancy said he personally likes budget workshops because he can hear from each department leader the concerns with their department not only today but in the future.  Councilmember Bare said she too likes budget workshops, not just to be handed a piece of paper.  She feels it is the responsibility of Council to have discussion with each department leader and to understand the needs within each Town department.  Councilmember Jones said what he was indicating was to let staff do their jobs and then Council would analyze what was presented to them.  He does not feel it is his responsibility to listen to each department head explain the concerns in his or her department, that is what Ms. Andrews is paid to hear and the Finance Director to put the numbers together to see if it works.  Councilmember Jones said he has been through nine budget workshops and does not want to go through another one.  Councilmember Jones said he will attend budget reviews but no budget workshops. Mayor Dancy said he would hope that Council will support workshops with the Town’s department leaders.  Finance Director Scherer said a draft budget will be available for submission to Council for their review by May 1st with a copy to be distributed to Council at their May 4th meeting.  Council unanimously set a budget workshop/review date for Wednesday, May 11th at 6:00 pm, at Town Hall.  Should any additional meetings be needed to complete the budget review, those meeting dates will be scheduled later.
Council consensus was to delay the combined meeting with Spindale’s Board of Commissioners, scheduled for Tuesday, May 10th.  Prior to making any decision on moving forward with the Wastewater Feasibility Study with Spindale, Council wishes to hear the outcome from the Jacobs Engineering Group on the Financial Planning Study for the Sewer Enterprise Fund and to have FY 11-12 budget discussions first.
Mayor Dancy asked for any discussion/comments on the combined meeting with Spindale on the possibility of the Unified Wastewater Feasibility Study.  TM Andrews said each Councilmember had before them a copy of the cost breakdown for each phase of the Study as presented by W.K. Dickson during the combined meeting with Spindale held on Monday, April 4th.  The scope of services presented by W.K. Dickson included: 1) Preliminary Data Acquisition - $12,000; 2) Technical System Evaluation - $23,000; 3) Administrative/Managerial Evaluation - $26,000; 4) Final Report - $29,000; for a total project cost of $90,000.
Councilmember Clements said he was surprised the total cost for the study was $90,000, with each Town’s portion being $45,000.  He believes that each Town’s Manager, Town Finance Director and Public Works Director should meet and look at how much money could possibly be saved if one of the treatment plants was closed and then to calculate how much the cost would be to treat the waste from the neighboring facility.  Then an estimate would be needed on what the capital cost would be to connect the two systems.
Public Works Director Keith Ward said the Town’s wastewater treatment plant is operating in compliance, and the Town’s collection system is old and in need constant repair.  The lift stations are currently one of the biggest expenses to the Town.  

TM Andrews reported that neither Spindale nor Rutherfordton had the expertise on staff to determine which Town’s facility should be closed, how much treating the waste from another municipality would cost, nor the cost to build a transportation line between the treatment plants.

Councilmember Bare said there are numerous factors that need to be addressed in order to find out if there would be a cost savings to combine the waste treatment systems. Council held extensive discussion about the wastewater feasibility study.
At 7:50 pm, Councilmember Jones made a motion to enter into Closed Session pursuant to G.S. 143-318.11 (3) Attorney/Client Privilege, with Councilmember Bare seconding.  Motion passed unanimously.

At 7:59 pm, Councilmember Jones made a motion to enter into Open Session, with Councilmember Clements seconding.  Motion passed unanimously.

Councilmember Jones presented photographs of the roof of the Woodrow Jones building that were given to him by Jeff King.  TM Andrews reported PWD Ward was in the process of obtaining quotes to have the roof repaired.

Being no further business, at 8:03 pm, Councilmember Jones made a motion to adjourn, with Councilmember Clements seconding.  Motion passed unanimously.
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CLOSED SESSION
Town Attorney David Lloyd advised Council on responding to the press when no one from the press attends one of their meetings.
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